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When the first edition of Seeing the Whole was published in 2003, the world was in a mad rush to outsource
and offshore in pursuit of drastically lower piece prices. Today the situation is very different; currencies have
shifted, labor costs in many low-wage countries have risen, and the potential for squeezing further price
reductions from suppliers is largely exhausted. What's more, high product quality and rapid response to
changing demands have proved elusive along unwieldy, opaque supply chains. Seeing the Whole Value
Stream provides managers with a proven method for understanding and improving the value-creating
process. By identifying all the steps and time required to move a typical product from raw materials to
finished goods, the authors show that nearly 90 percent of the actions and 99.9 percent of the time required
for the value stream's current state create no value. Applying the method to a realistic example, the authors
show how firms sharing a value stream can create a win-win future in which everyone, including the end
consumer, can be better off. The workbook goes step-by-step through an improvement process that converts
the traditional value stream of isolated, compartmentalized operations into an ideal future-state value stream
in which value flows from raw materials to customer in just 6 percent of the time previously needed. The
dramatically improved value stream also eliminates unnecessary transport links, inventories, and handoffs,
the key drivers of hidden connectivity costs. The information in the 108-page book is supported by multiple
diagrams, charts, and maps. In response to feedback asking for examples in other sectors and questions about
how to understand costs more accurately, five essays have been added to the book for this new edition. These
essays demonstrate how real companies have taken on the challenge of improving their extended value
streams working in collaboration with their suppliers and customers.
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From reader reviews:

Deanna Christianson:

The book Seeing the Whole Value Stream make one feel enjoy for your spare time. You need to use to make
your capable considerably more increase. Book can for being your best friend when you getting tension or
having big problem along with your subject. If you can make looking at a book Seeing the Whole Value
Stream to get your habit, you can get much more advantages, like add your own capable, increase your
knowledge about a number of or all subjects. You may know everything if you like available and read a
publication Seeing the Whole Value Stream. Kinds of book are a lot of. It means that, science publication or
encyclopedia or others. So , how do you think about this publication?

Eric Bass:

What do you with regards to book? It is not important along? Or just adding material if you want something
to explain what the ones you have problem? How about your spare time? Or are you busy person? If you
don't have spare time to complete others business, it is give you a sense of feeling bored faster. And you have
spare time? What did you do? Every person has many questions above. They should answer that question
simply because just their can do which. It said that about guide. Book is familiar in each person. Yes, it is
suitable. Because start from on pre-school until university need this Seeing the Whole Value Stream to read.

Elisabeth Martinez:

The reason why? Because this Seeing the Whole Value Stream is an unordinary book that the inside of the
reserve waiting for you to snap that but latter it will zap you with the secret this inside. Reading this book
adjacent to it was fantastic author who also write the book in such incredible way makes the content within
easier to understand, entertaining technique but still convey the meaning totally. So , it is good for you for
not hesitating having this anymore or you going to regret it. This unique book will give you a lot of benefits
than the other book get such as help improving your skill and your critical thinking method. So , still want to
hesitate having that book? If I were being you I will go to the publication store hurriedly.

Joseph Haner:

A lot of guide has printed but it differs from the others. You can get it by internet on social media. You can
choose the most effective book for you, science, comic, novel, or whatever by simply searching from it. It is
known as of book Seeing the Whole Value Stream. You'll be able to your knowledge by it. Without leaving
the printed book, it can add your knowledge and make you happier to read. It is most essential that, you must
aware about reserve. It can bring you from one location to other place.
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