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Cheryl Bachelder joined an ailing restaurant chain and turned it into the darling of the industry - by daring to
serve the people in her organization well. When Bachelder was named CEO of Popeyes in the fall of 2007,
guest visits had been declining for years, restaurant sales and profit trends were negative, and the company
stock price had dropped from $34 in 2002 to $13. The brand was stagnant, and relations between the
company and its franchise owners were strained.

By 2014 average restaurant sales were up 25 percent, and profits were up 40 percent. Popeyes' market share
had grown from 14 percent to 21 percent, and the stock price was over $40. The franchisees were so pleased
with the turnaround that they began reinvesting in the brand, rapidly remodeling restaurants and building
new units around the world. The difference maker, Bachelder says, was a conscious decision to lead in a new
way.

She and her team created a workplace where people were treated with respect and dignity yet challenged to
perform at the highest level. Silos and self were set aside in favor of collaboration and team play. And the
results were measured with rigor and discipline. Servant leadership is sometimes derided as soft or
ineffective, but this audiobook shows that it's actually challenging and tough minded - a daring path.
Bachelder takes you firsthand through the transformation of Popeyes and shows how a leader at any level
can become a Dare-to-Serve leader.
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From reader reviews:

Ruth Mahan:

This Dare to Serve: How to Drive Superior Results by Serving Others are usually reliable for you who want
to certainly be a successful person, why. The explanation of this Dare to Serve: How to Drive Superior
Results by Serving Others can be one of the great books you must have will be giving you more than just
simple reading through food but feed an individual with information that probably will shock your prior
knowledge. This book will be handy, you can bring it everywhere and whenever your conditions throughout
the e-book and printed people. Beside that this Dare to Serve: How to Drive Superior Results by Serving
Others forcing you to have an enormous of experience like rich vocabulary, giving you demo of critical
thinking that we know it useful in your day exercise. So , let's have it and revel in reading.

Debra Yarbrough:

It is possible to spend your free time you just read this book this e-book. This Dare to Serve: How to Drive
Superior Results by Serving Others is simple bringing you can read it in the park your car, in the beach, train
along with soon. If you did not have got much space to bring the actual printed book, you can buy typically
the e-book. It is make you simpler to read it. You can save the actual book in your smart phone. Therefore
there are a lot of benefits that you will get when you buy this book.

Christopher Arredondo:

Beside this specific Dare to Serve: How to Drive Superior Results by Serving Others in your phone, it may
give you a way to get more close to the new knowledge or facts. The information and the knowledge you
might got here is fresh through the oven so don't end up being worry if you feel like an previous people live
in narrow village. It is good thing to have Dare to Serve: How to Drive Superior Results by Serving Others
because this book offers to you readable information. Do you oftentimes have book but you would not get
what it's interesting features of. Oh come on, that will not happen if you have this in your hand. The
Enjoyable option here cannot be questionable, like treasuring beautiful island. Techniques you still want to
miss it? Find this book in addition to read it from at this point!

Margaret Soto:

Don't be worry when you are afraid that this book may filled the space in your house, you might have it in e-
book way, more simple and reachable. This particular Dare to Serve: How to Drive Superior Results by
Serving Others can give you a lot of buddies because by you checking out this one book you have issue that
they don't and make a person more like an interesting person. This kind of book can be one of a step for you
to get success. This e-book offer you information that perhaps your friend doesn't realize, by knowing more
than some other make you to be great individuals. So , why hesitate? Let us have Dare to Serve: How to
Drive Superior Results by Serving Others.
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