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Leadership and management are essential skills for all qualified care professionals, regardless of the position
that they hold. This best-selling text book has been designed to support you on your journey from an
emerging registered care professional through to becoming a care manager. It includes strong emphasis on
how management theory applies to care that you will actually deliver in the clinical setting, and supports you
to develop your skills through action points, case studies and good practice guidelines. This second edition
has been updated to include:

·           Further case examples to help you see how to apply theory in your practice

·           The latest policy and research to enable you to be fully up-to-date, including The Health and Social
Care Act  2012, the Mid Staffordshire NHS Foundation Trust inquiry and safeguarding adults and children

·           Recommended further reading and web resources to accompany each chapter. 

The book will be ideal for all nursing, health and social care students taking modules on leadership,
management and transition to practice in their final year, as well as newly qualified professionals or those
seeking to refresh their skills.

Neil Gopee is Senior Lecturer in Health and Life Sciences at Coventry University.

Jo Galloway is Executive Nurse, Quality and Patient Safety, at NHS Redditch and Bromsgrove Clinical
Commissioning Group and NHS Wyre Forest Clinical Commissioning Group.
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From reader reviews:

Dora Campfield:

Have you spare time for any day? What do you do when you have much more or little spare time? Sure, you
can choose the suitable activity for spend your time. Any person spent their spare time to take a move,
shopping, or went to the Mall. How about open or even read a book allowed Leadership and Management in
Healthcare? Maybe it is for being best activity for you. You realize beside you can spend your time using
your favorite's book, you can better than before. Do you agree with the opinion or you have other opinion?

Raymond Striegel:

Hey guys, do you wishes to finds a new book to read? May be the book with the subject Leadership and
Management in Healthcare suitable to you? The actual book was written by well known writer in this era.
Typically the book untitled Leadership and Management in Healthcareis a single of several books that
everyone read now. This kind of book was inspired many people in the world. When you read this e-book
you will enter the new dimensions that you ever know prior to. The author explained their plan in the simple
way, and so all of people can easily to be aware of the core of this guide. This book will give you a great deal
of information about this world now. In order to see the represented of the world with this book.

Terry Smith:

The reserve with title Leadership and Management in Healthcare has a lot of information that you can
discover it. You can get a lot of benefit after read this book. That book exist new understanding the
information that exist in this e-book represented the condition of the world now. That is important to yo7u to
learn how the improvement of the world. That book will bring you in new era of the glowbal growth. You
can read the e-book on your own smart phone, so you can read this anywhere you want.

Rita Furguson:

On this era which is the greater man or woman or who has ability in doing something more are more special
than other. Do you want to become considered one of it? It is just simple strategy to have that. What you are
related is just spending your time not much but quite enough to enjoy a look at some books. On the list of
books in the top record in your reading list is actually Leadership and Management in Healthcare. This book
which can be qualified as The Hungry Inclines can get you closer in turning out to be precious person. By
looking way up and review this e-book you can get many advantages.
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