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Superior program management begins with superior information and strategy

Program Management for Improved Business Results, Second Edition is a practical guide to real-world
program management, written to align with the rigorous PMI PgMP certification standards. The book
explains the benchmarks and best practices that help shape a superior program manager, and provides case
studies that illustrate the real-world application of management concepts. Written by a team composed of
both industry professionals and academics, the book strikes a balance between theory and practice that
facilitates understanding and better prepares candidates for the PgMP. Managers at all levels will learn the
insights and techniques that are shaping modern management expectations.

The Project Management Institute and the Product Development and Management Association both agree
that program management is a critical element in the successful integration of business strategy and project
management. The certification process is difficult, and few complete it – but demand for competent
professionals is high. Program Management for Improved Business Results addresses this disconnect,
preparing readers to fill the gaps and help businesses achieve the level of program management integration
required by professional organizations. Topics include:

Aligning programs with business strategy●

Program planning, execution, and processes●

Management metrics and strategic and operational tools●

Roles, responsibilities, and core competencies●

The book focuses on both the macro and the micro levels, explaining the successful integration of business
strategy with project portfolios as well as the managing of a single program. Case studies present both issue-
oriented and comprehensive perspectives, and guidance includes real, actionable steps. For professionals
seeking improved program outcomes, Program Management for Improved Business Results is a roadmap to
exceptional management skills.
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From reader reviews:

Ronald Walker:

Do you have favorite book? If you have, what is your favorite's book? Publication is very important thing for
us to know everything in the world. Each e-book has different aim or perhaps goal; it means that reserve has
different type. Some people truly feel enjoy to spend their time to read a book. They may be reading
whatever they consider because their hobby will be reading a book. Why not the person who don't like
reading through a book? Sometime, particular person feel need book if they found difficult problem or
perhaps exercise. Well, probably you'll have this Program Management for Improved Business Results.

Nancy Sena:

This Program Management for Improved Business Results tend to be reliable for you who want to become a
successful person, why. The main reason of this Program Management for Improved Business Results can be
among the great books you must have is actually giving you more than just simple reading food but feed an
individual with information that maybe will shock your earlier knowledge. This book will be handy, you can
bring it all over the place and whenever your conditions both in e-book and printed ones. Beside that this
Program Management for Improved Business Results forcing you to have an enormous of experience like
rich vocabulary, giving you test of critical thinking that we all know it useful in your day activity. So , let's
have it and revel in reading.

Michael Davis:

The reason? Because this Program Management for Improved Business Results is an unordinary book that
the inside of the reserve waiting for you to snap this but latter it will jolt you with the secret this inside.
Reading this book alongside it was fantastic author who else write the book in such amazing way makes the
content inside easier to understand, entertaining way but still convey the meaning entirely. So , it is good for
you for not hesitating having this anymore or you going to regret it. This excellent book will give you a lot of
gains than the other book have such as help improving your ability and your critical thinking method. So ,
still want to delay having that book? If I had been you I will go to the book store hurriedly.

Clarence Jenkins:

Do you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Attempt to pick one book that you never know the inside because don't assess book by its deal with may
doesn't work here is difficult job because you are frightened that the inside maybe not while fantastic as in
the outside search likes. Maybe you answer can be Program Management for Improved Business Results
why because the fantastic cover that make you consider in regards to the content will not disappoint an
individual. The inside or content is actually fantastic as the outside as well as cover. Your reading sixth sense
will directly assist you to pick up this book.
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